Neuadd Bentref Llanddona Village Hall
Cyfarfod Agored       Open Meeting 14/11/2017              


Brief Minutes
Speakers were three members of Neuadd Bentref Village Hall Committee and one speaker from Menter Môn.
·	Rhian Hughes (Chair of Committee) opened the meeting.
·	Jean Matthews (Vice Chair) summarised the grants that we have been offered. These grants will allow us to purchase the former school building and undertake essential renovations to bring the building up to a usable condition. We will need to continue applying for grants in order to fund delivery of the Hall programmes. Jean highlighted that the Committee plans to sell the current Village Hall building, and outlined the process by which the sale would be carried out. She gave an overview of the planned programmes for the new Hall, and emphasised that volunteers from the community will be needed at all stages of the project, i.e. to help improve the building and to deliver programmes.
·	Simon Hunt (Committee member) summarised the state of the school building, and the work that will be done to bring the building up to a usable condition. 
·	Delyth Phillipps (Menter Môn) summarised the Cwlwm Seiriol project, which is a funded project to help people to get involved with improving and conserving their local natural environment. This fits well with the plan for the new Hall to be a base for environmental activities.
·	Questions were answered during the meeting. A sign-up sheet was circulated for people to note their skills and interest in volunteer activities. The formal part of the meeting closed and informal questions and discussion followed.

Full Minutes

Approximately 110 people attended
Speakers from the Neuadd Bentref Village Hall Committee were Rhian Hughes (Committee Chair), Jean Matthews (Vice Chair), and Simon Hunt (Committee member). Delyth Phillipps of Menter Môn also spoke about the Cwlwm Seiriol Project.

Yr Hen Ysgol Llanddona – Calon y Pentref

·	Introduction – Rhian Hughes
Rhian thanked everyone for attending and commented briefly on the process that has led to the Village Hall receiving a grant to purchase the old school building.

·	Funding and project outcomes – Jean Matthews

Jean summarised the grants that we have been offered:
Welsh Government: £128,000. Funding has been offered through the Welsh Government Rural Communities - Rural Development Programme 2014-2020, which is funded by the European Agricultural Fund for Rural Development and the Welsh Government.
Isle of Anglesey Charitable Trust: £45,000
Garfield Weston Charitable Fund: £20,000

Next Jean discussed future grants we might consider applying for:
Big Lottery People & Places Stage 2. We have already made it through Stage 1 for this grant. However, we have applied twice for this grant in past years, without success. Two reasons have been noted by the grant administrators for our lack of success: (1) the project is not good value for money (we are asking for a large amount of money that will affect a relatively small number of people); (2) in each funding round, approximately three times as much funding is applied for than is available. The Committee is considering whether it will be worthwhile applying again.

Other small grant applications. There are a variety of small grants available that we can apply for. For example, we received a Celebrate grant from the Big Lottery, which has funded the “Llanddona Through the Ages” project including the purchase of the display boards and projection screen we are using tonight. These smaller grants require relatively little work to apply for and can fund valuable projects and purchases. We would welcome volunteers to assist with grant applications.

Jean next discussed the sale of the current village hall building.
Reasons for moving from the current Village Hall to the school building. The current Village Hall is in poor condition and for several years has not been fit for purpose (e.g. cold and damp; unsafe slippery floor; small kitchen). To enable us to continue to carry out the Village Hall remit, we originally sought to renovate the current building, but after obtaining estimates, it was determined that it would be cheaper to replace the building. However, when the school closed, the option of moving the Village Hall to the school building offered a number of advantages: The school already provides the larger space needed and has surrounding grounds, with parking, that make the site safer for children and more accessible and offers the opportunity to hold activities outdoors (e.g. gardening; outdoor fairs with indoor facilities adjacent). Moving to the school building was considered to be the least expensive and most efficient solution for replacing the Hall. 

Summary of the status of the current Hall. Management of the current Village Hall building must be done in accordance with the Hall’s governing document (i.e. the original conveyance document from 1934). Jean read the portions of the document that specify the purpose of the Village Hall, and that explain under what conditions the Hall may be sold (these sections from the Hall’s governing document are attached at the end of these minutes.) It would not be appropriate to sell Hall before buying a new one, as activities would have to stop during the transition, and some activities may be difficult or impossible to start up again. The current plan is to keep activities going in the current Hall while getting the new community centre set up. Thereafter, the Committee’s intention, with approval of the community and of the Charity Commission is to sell the building. The estimated value of the Village Hall is £50,000.

Jean presented a timetable of planned activities for the new community centre, for example: health services; information sessions on health, safety, local issues, etc; activities for young people (e.g. Ti a Fi); cookery classes; garden club. People have already volunteered to help with various activities, e.g. cooking, and we will need more people to help deliver new programmes.

Jean emphasised throughout her discussion that volunteers are needed to help with developing the school building itself (e.g. painting, decorating, etc) and to help deliver the associated programmes. The Committee is very grateful for all the support received these past years, and many in the community have already indicated a willingness to help out in the future. Sheets will be circulated during the meeting so that people can sign up and indicate skills and volunteering interests.


·	Work tasks and timetable – Simon Hunt, Committee Member

The school was valued at £115,000, and the County Council have agreed to sell it to us at that price.
Simon summarised the changes that the architects had suggested to bring the building up to current standard for use as a community centre. He showed plans of the existing layout and of the proposed new layout.

The major alterations that are needed are to provide access for people of all abilities, renovations to the exterior of the building and moving the toilets. These have been costed by a Quantity Surveyor.

Access: When the architects looked at the building they suggested moving the main entrance to the east elevation, where the glazed entrance is. The car park will be at the rear of the building and there will be access from there around the north of the building. Steps will be replaced with ramps and railing will be erected to create a walkway around to the front of the building that could be used by people in wheelchairs, pushchairs etc.

External renovations: Work is needed to make the building weathertight, replacing windows, repairing/replacing flat roofing, repairing render and removing school signage. There will also be drainage work undertaken along the south elevation to reduce damp in the building.

Toilets: The children’s toilets will be removed and new toilets will be installed centrally in the building with the addition of a toilet for disabled users.

Simon showed photos of the inside of the building illustrating the current state of the building. The rooms are usable but will need some work to bring them up to a decent standard. The main hall has a good floor that is dry!! The kitchen needs a new cooker but the work surfaces are okay. One of the ceiling tiles in the main classroom needs replacing and there is damp in the wall by the door. The floor in the infants’ classroom either needs to be made level or a partition needs putting in.

Simon stated that we currently had enough grant aid to enable us to buy the building, carry out the access work, external renovations and to move the toilets, but the budget would be very tight.

There is one item on the “wish list” that would make the building more usable and that is to have a glazed entrance lobby, unfortunately we do not have the funding to do that at the moment.

Questions arose from the audience:
Question: What is the state of the heating? – The boiler is still in place and works as far as we know, but it is expensive to run as it uses Liquid Petroleum Gas (LPG – eg Calor Gas).
Question: Are the ceilings insulated? – We don't know. There are suspended ceilings in some of the rooms, which probably don't have additional insulation and the others are flat-roofed.
Question: Is there an asbestos register? – Yes, the Council has done an asbestos audit; there is asbestos in the boiler room.

·	Cwlwm Seiriol Project  
Introduction by Delyth Phillipps – Project Officer
Cwlwm Seiriol started in September 2017. It is funded by the Big Lottery Fundthrough their Create Your Space programme Menter Môn submitted the application with help from Pobl Seiriol. The project will look at natural assets within the ward. There are three main aspects to the application: 1. Reconnecting people with the physical environment (e.g. through improved footpaths), and connecting people with each other and with the environment. 2. Protecting the natural environment (there are three local nature reserves within Seiriol Ward, Llanddona Commons and Rhos Llaniestyn, Llangoed Commons and Aberlleiniog and Cyttir MawrLLandegfan; some are designated as Sites of Special  Scientific Interest). 3. Social prescribing; specifically, green prescribing.

Delyth is based at Menter Môn and will be at local events to give information. The project organisers have specific areas of expertise: Simon Hunt (trees); Hilary Kehoe (grazing animals); Delyth (community development and well-being and environmental education). There is a facebook page – please “like” the page.

Jean added that the new community centre will be a base for environmental activities for the project

·	Closing Comments
Councillor Carwyn Jones expressed his appreciation for the community work done in Llanddona over the past several years.

Rhian circulated a sign-up sheet for people to indicate their skills and volunteer interests, and asked for any questions from the audience (no questions).

The meeting broke for refreshments and informal questions and discussions and refreshments.

Post-Meeting Note – the timetable for the project is for the new centre to open in June 2018.

EXTRACTS FROM CONVEYANCE DOCUMENT FOR THE PURCHASE OF THE PRESENT VILLAGE HALL

THIS CONVEYANCE is made the 29th day of November 1934 between THOMAS PRITCHARD WILLIAMS of the Post-Office Llanddona (hereinafter called the vendor) and GRIFFITH JONES of the Rectory Llanddona, JOHN RICHARD JONES of School House, JOHN ROBERTS of Store House, RICHARD ROBERTS of Tan Graig, GRIFFITH WILLIAMS of Bryn Goleu, HUGH THOMAS of Ty’n Rardd, JOHN HUGHES of Kennel, WILLIAM ROBERTS of Bodfedda (hereinafter called the Trustees) WHEREAS the Vendor has agreed to sell the same to the Trustees at the price of One hundred pounds.

1. The Trustees shall hold the premises upon Trust to permit the same to be used for the purposes of physical and mental recreation and social moral and intellectual development through the medium of reading and recreation rooms library lectures classes recreations and entertainments or otherwise as may be found expedient for the benefit of the inhabitants of the Parish of Llanddona.

13. If the Council (Trust Committee) by a majority decides that on the ground of expense or otherwise it is necessary or advisable to discontinue the use of the Trust Premises for the purpose hereinbefore indicated it shall call a Meeting of the inhabitants of the age of Eighteen years or upwards of the Parish of Llanddona and if such decision shall be confirmed by a majority of such inhabitants present and voting the Council may with the consent of the Charity Commissioners let or sell the Trust Premises. 

All moneys arising from such sale shall be applied either in the purchase of other premises approved by the Council and to be held upon the trusts for the purposes and subject to the provisions hereinbefore set forth or as near thereto as circumstances will permit or towards such other charitable purpose or objects for the benefit of the inhabitants of the said Parish of Llanddona as may be approved by the Charity Commissioners.





